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YONETIM TAAHHUDU Sayi 5

EKIP BUTUNLESMESI

SunExpress yonetimi igbirligi temelli bir liderlik stiliyle ekip ¢alismasina inanir, sirketin ve
calisanlarinin ihtiyaglarini gozetir.

SunExpress'in i ortami ¢ok kultarlidir. Bu esgsiz cesitliligimiz, hissedar yapimizdan
kaynaklanir. Ancak ayni zamanda insan kaynadimiz, kurumsal kultirUmiz, kuresel
standartlara bagdhligimiz ve isimize gosterdigimiz profesyonel yaklagim da bizleri bu
emsalsiz kuvvetle donatir. Milliyet, dil, is kultira ve/veya uzmanlik seviyelerinde farklarimiz
bulunur ancak sadece birlikte oldugumuzda SunExpress'i olustururuz ve farkliliklarimiz
aslinda gulgli yonlerimizdir. Biz bir takimiz, biz SunExpress'iz.

Guglu yOnlerimizden yararlanabilmek igin "SunExpress KultlrinGd" besler ve buyiitlriz;
birbirimize yardim eder, destekler, gliveniriz. Birbirimizi 6nemser, sayg! duyarz ve dirUst
davraninz. Farklliklarimizin sirketin ve gahlisanlarinin menfaatine hizmet ettiginden emin
oluruz. Nihai hedefimiz karsilikh glven ve sayginin sirketimizin tim alanlarinda kalici
olmasini saglamakitir.

Tuam cahsanlarimizin galistiklari alanda daha st standartlarda performans gdsterip, daha
etkin olabilmeleri igin gereken egitim ve 6gretim ortaminin yaratiimasinda firsat esitligi
saglanmasini tesvik ederiz. Is alanimizin son derece sofistike bir yapisi oldugunu ve belirli
alanlarda maksimum uzmanlk gerektirdidinin bilincindeyiz. Sorumluluklari paylasiriz ve
takim arkadaslarimizi sorumluluklarini yerine getirirken destekleriz. i¢ iletisimin tim taraflar
tatmin etmesi ve departmanlarimiz arasindaki is iligkilerinin her zaman sirket menfaatini
gbzetmesine son derece dnem veririz.

Ustlendigimiz bu zor havacilik mesleginin uzun dénemde basariyla surdirilebilmesi,
sadece yuksek nitelikli insan kaynagi ve gugli bir ekip ¢abasiyla mimkindiir.

Ust yonetim olarak bunu biliyor ve tim c¢abamizla bu hedeflerin gergeklesmesi icin
¢abaliyoruz.
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MANAGEMENT COMMITMENT Nr. 5:

TEAM INTEGRATION

The SunExpress Management is committed to a style of leadership that is cooperative,
team orientated and takes into account both the needs of the Company and the staff.

SunExpress has a multi-cultural business environment. Not only has our shareholder
structure brought this unique diversity, our human resources, corporate culture, attitude of
sticking to global standards and professional approach to our business empower us with
an unmatched strength. We have our differences at nationalities, languages, business
cultures and/or specialist knowledge but only together we make up SunExpress, and these
differences are our strengths. We are one team, we are SunExpress.

To be able to benefit from our strengths, we nurture the "SunExpress Culture"; we help
each other, we support each other, we trust each other, we take care of each other, we
respect each other and we are honest with each other. We ensure that our differences
work in favor of the well-being of the Company and its employees. It's our ultimate goal
that an atmosphere of mutual trust and respect prevails in all areas of the Company on a
permanent basis.

We encourage an equal opportunity for all of our employees to have access to appropriate
further education and training so that they can apply themselves more efficiently and to a
higher standard in their area of work. We acknowledge that our business has a very
sophisticated nature and mandates maximum expertise at certain areas. We delegate
responsibility and support our employees when exercising their responsibilities. We pay
careful heed to ensure that internal communication fully satisfies all parties concerned and
business relations between our departments always serve the well-being of the company.

This difficult business of ours can only prosper in the long term with high quality employees
and a strong sense of team effort.

We know this and will strive, in our capacity as Management, to achieve it.
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